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HORNBACH at a glance

m HORNBACH is one of Europe‘s leading DIY retail groups (# 5) with large-
format DIY megastores and online shops in 9 countries and a regional B2B
builders’ merchant business

m HORNBACH introduced the megastore format (>10,000 sqm) in the 1980s and
interconnected retail in 2010.

®m Organic growth above the German DIY sector and sustainable earnings
development

m FY 2020/21: Sales of 5.5 € bn (yoy: + 15,4%) / 326 € million adjusted EBIT (yoy:
+44%) / adj. EBIT margin of 6,0%

®m Publicly listed since 1987 (HBH)/ 1993 (HBM) with strong commitment and
support of the founder family Hornbach

m Value stocks offering continuous dividends at least on previous year’s level

HORNBACH Factbook May 2021 ©HORNBACH Group 2021
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Two publicly listed corporations (Since March 28. 2017)

Free Float Hornbach Familien 100%
Treuhand GmbH
HORNBACH
62 5% 37 5% Management AG
(General Partner)
HORNBACH Holding AG & Co. KGaA ,
Free Float Neustadt/WeinstraBe JI
Listed Ordinary Shares? Management
(ISIN DE0006083405)
23.6% 76.4% 100% 100%
HORNBACH Baumarkt AG® HORNBACH HORNBACH
S Immobilien AGY Baustoff Union
Listed Ordinary Shares? Bornheim GmbH3)
(ISIN DE0006084403) Not listed Neustadt/WeinstraBe ' Number of shares: 16.000.000 /
_ Not listed Stock market code: HBH
H v \ HORNBACH HORNBACH B BAUSTOFF 2 Number of shares: 31.807.000 /
e # Stock market code: HBM
= Elht WICH B2 23 0N IMMOBILIEN AG T‘LON 3plus other subsidiary companies

in Germany and abroad

HORNBACH

Holding

Factbook May 2021
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From a small craftsman business to a European DIY Group

. - Emission Eurobond (3.250%)

Change in legal form of
HORNBACH Holding AG in ,,KGaA“

B GiNTLIGEN (o el
 WEBESHOP! &g

Emission Eurobond (3.875%)

I . B Emission Eurobond (6.125%)

= F LWFE | Ba --_

Foundation of HORNBACH Baustoff Union Start online shop Germany

Going public

HORNBACH Holding AG Start of international expansion Austria

Foundation of handicraft business

HORNBACH Factbook May 2021 ©HORNBACH Group 2021 Page 4

Holding



Sales Growth since 1987/38

Expansion Stationary Online FY 2020/21:
€ 5.5 bn net sales
Germany 1968 2010 (CAGR ~12% since IP0)
Austria 1996 2013
Netherlands 1997 2015
Luxembourg 1998 2015
Czech Republic 1998 2015
Switzerland 2002 2014
FY 1987/88:
Sweden 2003 2017 £ 132 million net sales
Slovakia 2004 2017
Romania 2007 2018

1987/88  1991/92  1995/96 1999/2000 2003/04 2007/08 2011/12 2015/16 2019/20

= HORNBACH Baumarkt [Germany] HORNBACH Baumarkt [International]
= HORNBACH Baustoff Union

Factbook May 2021 ©HORNBACH Group 2021 Page 5
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161 DIY megastores in Europe

Status: May 27, 2021

= 161 DIY megastores in 9 countries
= Sales area of 1,905,543 sqm
= @ store size 11,836 qm

:)Hetheriar_:gls_
o Austria 14 168,867
gzeChbl. 10 140,880
Luxembourg epublic
Germany 96 1,053,704
)
_ = Luxembourg 1 12,087
Switzerland s Netherlands 15 193,789
J’\ K . Romania 7 101,872
1N \ G Romania Slovakia 4 58,248
Sweden / 86,104
+ 36 Builders merchant outlets in Germany (34) and France (2) _
2 BODENHAUS specialist retail stores in Germany Switzerland ! 89,992
HORNBACH . Factbook May 2021 ©HORNBACH Group 2021 Page 6
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Focus on classical DIY assortments
HORNBACH Baumarkt Subgroup

Share of net sales in % in FY 2020/21

Hardware / Electrical

Paint / Wallpaper / Flooring .
INSTRUCATION
LHTEM'__@BEN
9 _ﬂc'ie‘(i-?npmu 3
Construction Materials / My c
Timber / Prefabricated
Components

= Broad and deep assortment with up to 200,000
articles (Store + Online Shop)

Sanitary / Tiles = 50 private labels in all categories with a share of net

sales of 24.6% in FY 2020/21

= 93% of purchasing volume from the European Union
Garden Hardware / Plants

HORNBACH - Factbook May 2021 ©HORNBACH Group 2021 Page 7
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Interconnected Retail (ICR): More than a webshop

= Aktuelle Verfiigharl

9 lgslen Vet Share of sales with ICR (direct delivery

Oderstrasse 1 F | .
67071 Ludwigshafen Oggersheim ;j'! ! L + c I | c k & c 0 I I e ct)
X ]

== 22 ST sofort verfiigbar

Hornbach Bornheim Baumarkt

Hornbachstrasse 13
5 ‘ 76879 Bomheim (Pfalz)
/5 aus 39 Be: == 27 ST sofort verfligbar

ALS MEINEN MARKT FES

Supplementary SKUs available in the
online shop vs. in the store

Hornbach Worms

Am Gallborn 5
87547 Worms

== 29 5T sofort verfiigbar

ALS MEINEN MARKT FEST: Low return ratio

Scanner wahlen ) .
Von anenym am 03.05.2020 -

Super tolles Gerat mit Leis Hornbach Schwetzingen [ a E'"

123

Bin sehr zufrieden mit meiner Zuendholzstralie 2
Sl Sehercinaen Artikel Kassenbon Self-Scan starten
Inf &

o 42 ST sofort verfiigbar

o A = Customer accounts — an increase of
Bilderkennung Bewertungen Verfiigharkeit 74% in 2020/2]

anzeigen priifen

Custom product configurators, product availability check, self-scanning, electronic receipt, image search ...

HORNBACH Factbook May 2021 ©HORNBACH Group 2021 Page 8
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Logistics network

B2B delivery

Soltau (56,000 sqm)
Central WH

Lehrte (55,000 sqm)
Regional WH, cross docking

Castrop-Rauxel (11,400 sqm)
Cross docking

Lorsch (24,700 sqm)
Regional WH, cross docking

B2C delivery

Click & collect in store

Pick-up/ return of
online orders in store

Status: May 27, 2021

T logistics sites for store delivery

Essingen (26,900 sqm)
Regional WH, cross docking

Vilshofen (30,300 sqm)

Regional WH, cross docking

213,100 sqm warehouse space

Enzersdorf a/d Fischa (8,800 sqm)
Regional WH, cross docking

Drop shipping

&

Home delivery

Fulfillment partner
HORNBACH Direct delivery centers

Store delivery centers

HORNBACH

Holding

Factbook May 2021 ©HORNBACH Group 2021 Page 9



Property ownership and hidden reserves Status: February 28, 2021

No. of stores Sales area in % Hidden reserves in retail properties”
Feb 2021 Book Yield Hidden
(€ million) value value reserves
(x13)2 (x13)2
39%
b3 ° HORNBACH
Baumarkt 172 1.117 345
Subgroup
53 33%
HORNBACH
Immobilien 396 793 397
m Property HORNBACH Immobilien Subgroup Subgroup
Property HORNBACH Baumarkt Subgroup
Finance Lease
m Land rented, building owned HORNBACH 1,168 1,910 7142
Group

1) based on our own assumptions and calculations

2) Long-term average; in the past years HORNBACH stores have been sold by third parties with
multiples between 15 and 23

HORNBACH Factbook May 2021 ©HORNBACH Group 2021 Page 10
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High customer satisfaction across Europe

HORNBACH Baumarkt Subgroup
#1 Assortment and choice? | |\||““ e... z.m....g...,.;
ist unser Eﬂll‘l.al‘
i _

@ == @ Stal h lﬁ?_ll
o / | |\l alz — an!:
TELLY
| ::_..:":'.':

#1 Intention to recommend?

R

#1 Best webshop?

Ll
w w

#1 Overall satisfaction?

LW

Sources: 1) Kundenmonitor Germany/Austria/Switzerland, ING Retail Jaarpriijs (Netherlands), Evimetrix (Sweden), 2) Retailer of the
Year Austria, Netherlands, Switzerland, no data for Czech Republic, Slovakia, Romania, Luxembourg

HORNBACH - Factbook May 2021 ©HORNBACH Group 2021 Page 11
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Employees

23,279 Employees (headcount)* in the HORNBACH Group as of Feh 28, 2021 (PY 21.505)

“ HORNBACH Germany International
Baumarkt
1,131 Subgroup
= HORNBACH
Baustoff Union 96% 44%
22,136

Female and male employees Age distribution

25%’ 97% up to 30 years
' m 31 to 50 years
41 % 59% \477 / m over 50 years

10.8%

. Turnover rate

Y

157 (Nl

1055 trainees and participants
in dual work-study programs

*incl. Passive employees

HORNBACH

Holding

Factbook May 2021
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Sustainable business: Strategy and Reporting

Guidelines Reporting Sustainability Magazine
CSR Guidelinee Material Non-Financial Aspects (§289c HGB)| | HORNBACH Sustainability Magazine
o . . . www.hornbach-holding.de/Financial Reports
= Equal opportunities in selecting and = Product range and customer information
promoting our employees. = Responsible procurement
= Minimum requirements in our suppliers’ = Product responsibility

production sites. _ _
_ = Employee satisfaction
= Flawless quality of our products. _
= Employee recruitment

= Enhancing our product range to account _
for sustainability. = Employee development and retention

= Recycling and waste avoidance in our = Compliance
business operations.

HORNBACH Values HORNBACH Holding AG & Co. KGaA

Group

= Meeting our responsibility to society 2020/21

= Mutual respect and cooperation NxiFiancial Gradlp Resiet
= Heeding fair competition
= |ntegrity of conduct

= Protecting data entrusted to us
= Transparent financial reporting HORNBACH

Holding

HORNBACH - Factbook May 2021 ©HORNBACH Group 2021 Page 13

Holding


https://www.hornbach-holding.de/media/de/images_1/articles/ueber_hornbach_1/nachhaltigkeit_1/s_d_csr_leitlinie_holding_ob.pdf
https://www.hornbach-holding.de/de/investor_relations/corporate_governance/compliance/compliance.html

Responsible Management: Milestones

2002

HORNBACH's “People in Need

Foundation”

In response to terrible floods in Germany,

Building control systems now
man- age the operating times
of systems at HORNBACH's
stores in line with requirements
and thus optimize their energy

HORNBACH removes all highly

concentrated glyphosate agents from its

product range, as well as all products
containing insecticides classified as
harmful to bees (neonicotinoids).

To offer plants meeting organic
quality standards, HORNBACH
undergoes an independent organic
certification process.

.. . consumption.
The values underpinning our deallngcs P

The nurseries which grow products for

with customers and how we treat
each other as colleagues, which have
been actively lived for decades, are
now formalized inthe “HORNBACH
Foundation”. This forms the basis for
further guidelines, such as the
“HORNBACH Values” and the

HORNBACH is the first DIY

“HORNBACH Management

Austria, and the Czech Republic, HORNBACH Cuidelines.”
establishesits “People in Need Foundation”.

At first, the key focus is on helping those

colleagues directly affected by the disaster.

Social —

store chain with international
operations to be awarded the

the Floraselfprivate label also stop using

any of these agents.

HORNBACH Baumarkt
delists hand-hewn natural

Recyclable materials are
collected by company
trucks from the stores.
Toavoid empty runs,
these “resource liners”
are also integrated into

the store supply network.

In cooperation with the energy

supplier Pfalzwerke, HORNBACH
starts equipping its DIY store
locations in Germany with charging

To further simplify
disposal, the company
introduces its own web-

FSC®Chain of Custody
Certificate.

stone and regularly
checks compliance
with requirements.

based recycling portal. points for electric vehicles.

As a pioneer in the sector,
HORNBACH now only stocks
FSC®-certified tropical timber
products.

2008

1

Signing the |Diversity Charter
HORNBACH rejects discrimination of any kind
and is committed| to providing a working

environment that|is free of prejudice.

The introduction of a new
quality management system
means that all production sites
outside Europe are now
regularly audited and samples
of the products are tested.

HORNBACH introduces binding
guidelines for procuring
products in accordance with
social, ecological, and
economic criteria.

HORNBACH uses phenol-free
thermal paper for its sales receipts.
Since 2017, customers have also
been able to opt for an electronic

A web-based whistleblower system
enables employees, service
providers, and suppliers to submit
tip-offs concering breaches of
compliance — anonymously if they

125 HORNBACH stores are
fitted with energy-saving, long-
life LED lighting.

sales receipt that is stored in their prefer.
customer account.

As of the 2020 New Year'sfestivities,
HORNBACH stops selling firework
articles across Europe.

HORNBACH

Holding

Factbook May 2021
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Top 10 Ranking: European DIY Retail Groups (2020)
HORNBACH Baumarkt Subgroup

RO RO AT AT LU AT NL SE DE AT DE
CH CH NL CH RO DE LU
CZ CZ SE CZ SE LU
DE DE  SK DE  SK
SK LU Presence of competitors in HORNBACH business regions

Sales (net) in million €

21,725

2,8100 2,766

1,639

Adeo Kingfisher 0BI Bauhaus HORNBACH  Les Mousquetaires XL-BYG(G) Nordic REWE (Toom/ B1) Hagebau Globus
Aki, Bricocenter, Bricodepot, B&Q, Bricomarché, XL-BYG (DK), XL- Toom, B1 Discount Hagebau, Cactus, Globus / Hela
Bricoman, Bricomart, Castorama, Koctas, Bricorama, Brico Cash BYGG (SE), Werkers Welt,
Dom Pro, Khane, Leroy Kingfisher, Praktiker, Mestergruppen (NO) Leitermann
Merlin, Weldom, Zodio Screwfix

1)
[Source: Déhne Statistik Baumarkt-+Garten 2021, HORNBACH] Net sales 2019

Factbook May 2021 ©HORNBACH Group 2021 Page 15
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Highest productivity in the German DIY Sector

16000

14000

12000

10000

8000

Average store size (in sqm)

6000

4000

2000

700

[Source: Ddhne. HORNBACH]

BAUHAUS

HAGEBAU/ZEUS

v

Sales per sqm (€)*
2,698

HORNBACH

-

J—

(GLOBUS’

AT

EUROBAUSTOFF

~

2,200 2,100
Weighted net sales per sqm

*Weighted net sales per sqm (fiscal year)

Focus on big catchment areas
and attractive locations

Homogeneous store network and
similar product display

Organic growth

Interconnected retail in all
HORNBACH countries

Price leadership across all
channels

High share of project customers
and commercial customers

HORNBACH

Holding

Factbook May 2021
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Fiscal Year 2020/21

March 1, 2020 to February 28, 2021




Fiscal Year 2020/21: Corona pandemic triggers DIY boom

High customer demand leads to strong sales growth
= Net sales plus 15.4% to € 5,456 million
= Like-for-like sales plus 14.7% (DE: 18.6%; INT: 10.8%)

Significant increase in profitability
= Adj. EBIT plus 44% to € 326 million (ad]. EBIT margin at 6.0%)

= Earnings per share jump from € 6.56 to € 10.33

Successful expansion of online channels
= |CR sales represented 17% of HORNBACH Baumarkt Group sales in 2020/21

Significant increase in share prices
= Hornbach Holding plus 54%

= Hornbach Baumarkt plus 98%

HORNBACH Factbook May 2021 ©HORNBACH Group 2021 Page 18
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Home improvement boom triggers record growth

HORNBACH Group

Net sales (€ million) and Sales growth in FY 2020/21

HORNBACH Baumarkt Subgroup

HORNBACH Baustoff Union [+1 5_4%] Net sales
HORNBACH Baumarkt AG [International]
HORNBACH Baumarkt AG [Deutschland]
9,436 Like-for-like sales
4,129 2,654
4141 4,362 +18.2% Online sales (incl. Click & Collect)
’ 2,245
3,941 ’
2071 2,118
2,040 ’
o 2,463
12.8% b
1,977 2183 TR
1,670 1,820 ’
+12.8%
229 248 265 299 338
2016/17 2017/18 2018/19 2019720 2020/21
HORNBACH Factbook May 2021 ©HORNBACH Group 2021 Page 19
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Significant increase in the strongest sales quarters

Net sales (€ million) and growth per quarter

HORNBACH Group HORNBACH Baumarkt Subgroup

(7% ) [(+221% ) [(+203% ) [ 21% ) (+184% ) [ +230% ) (+209% | [ 29% )

Ql (Mar May) Q2 (Jun-Aug) Q3 (Sep-Nov) Q4 (Dec - Feb) QI (Mar-May) Q2 (Jun-Aug) Q3 (Sep-Nov) Q4 (Dec - Feb)
= 2019/20 = 2020/21 = 2019/20 = 2020/21

Factbook May 2021 ©HORNBACH Group 2021 Page 20
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High demand throughout the year

High demand — high availability High demand — low availability FY 2020/21
400% .
Minus 5 %
1509, Number of purchases
300% Average ticket
250% Plus 113%
Number of online
200% purchases
150%
100% — o & —— ¢ —
"
950%
0%
Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb
Percentage of stores without restrictions —e=Number of purchases
Average ticket —e—(nline sales
HORNBACH Factbook May 2021 ©HORNBACH Group 2021 Page 21
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Rising e-commerce sales ( million)
HORNBACH Baumarkt Subgroup

Net sales (€ million) from online channels

o ° o o o Share of Plus 101%
6.3% 1.3% 8.7% 9.6% 16.7% ks | Online sales (incl. Click & Collect
= Direct delivery without store contact Plus 180%
Direct delivery with store contact 832 Sales from Click & Collect
m Click & collect Plus 4%
36% s 1
’ Sales from direct delivery
(with/without store contact)
423
285 . 64%
232
2016/17 2017/18 2018/19 2019/20 2020/21
Factbook May 2021 ©HORNBACH Group 2021 Page 22
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Geographic diversity smoothes impact from lockdown measures

Like-for-like sales growth"in %

Q1 2020/21 02 2020/21 3 2020/21 4 2020/21 FY 2020/21
Total 17,5 21.4 19.7 (3.5) 14.1
@ Open to private customers? 87% 100% 96% 31% 79%
Germany 24.4 24.1 25.5 (4.9) 18.6
@ Open to private customers? 92% 100% 100% 17% 771%
International 103 18.6 14.0 (2.2) 10.8
@ Open to private customers? 79% 100% 90% 52% 80%
Austria 7.6 18.9 153 1.1 12.6
Czech Republic 1.4 6.8 (8.7) (10.9) (0.4)
Luxembourg 17.3 46.1 314 38.5 32.8
Netherlands 22.1 20.8 19.5 (27.3) 9.2
Romania 17.9 21.0 19.2 17.3 20.5
Slovakia (26.5) 6.8 8.8 (15.3) (6.5)
Sweden 22.4 25.4 22.4 17.5 22.2
Switzerland (0.6) 19.4 19.1 23.2 14.2
1) In constant currencies; includes sales from all stores that have been open for at least one year as well as sales from online shop
2) Share of HORNBACH stores open to all customers without significant sales restrictions during the reporting period
HORNBACH Factbook May 2021 ©HORNBACH Group 2021 Page 23

Holding



Market shares increase across Europe
HORNBACH Baumarkt Subgroup

German DIY core market
Gross sales in € bn

HORNBACH

= Market share all DIY stores: 12.0%

= Market share DIY stores >1000qm: 14.4%
= Market share online: ~40%

thereof online:
~0.26 € bn

21.9

thereof online:
~1.89€bn

thereof online:
~0.44 €hbn

Specialist retailers  Small scale formats Total DIY core market

DIY stores

Sources: GfK DIY-TSR, Teipel Retail & Consulting, own estimates

Market shares in Europe — Large DIY stores >1000 gm
Gross sales in € bn and market growth in %, market share of HORNBACH in %

NL: 3.8 bn € (+22.i%$
21.3% (PY: 21.'1%)

DE: 22.1 bn € (+13.8%)
14.4% (PY: 13.7%)

CZ: 1.2 bn £ (-0.8%)

34.0% (PY: 33.3%)
N

AT: 3.0 bn € (10.9%)
17.5% (PY: 17.0)

CH: 3.7 bn € (+10.2%
12.3% (PY 12.0%)

)

No data for Sweden, Slovakia, Romania

Factbook May 2021

|
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Growth above the sector average in Germany

Like-for-like sales in Germany HORNBACH" vs DIY sector?in Germany (CJ 2020)

Corona pandemic

29.2
Insolvency
Praktiker/Max Bahr 24.8
229 234 22.7
Start HORNBACH
online shop

§ VAT increase 14.2 14.1
'ﬂ' 16% t019%
a 10.5 98

’ (+8%)

6.0

1998 2000 2002 2004 2006 2008 2010 2012 2014 2016 2018 2020 Q1 2020 Q2 2020 Q3 2020 Q4 2020 KJ 2020

——DIY sector (DE) HORNBACH (DE) HORNBACH (DE) DIY sector (DE)

1) Inconstant currencies; includes sales from all stores that have been open for at least one year as well as sales from online shops
2) Source: GfK DIY panel (until 2013), GfK DIY-TSR (since 2014); own estimates

HORNBACH Facthook May 2021 ©HORNBACH Group 2021 Page 25
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Significant increase in adjusted EBIT (€ million)

HORNBACH Group
Reconciliation FY 2019/20 BRRaRAVAVZA FY 2020/21 — Geographical breakdown (€ million)
EBIT 2138 3.3 (25%)(38%)  [74%) (86%)  (e8immargines))
Non-operating earnings -2.6 -4.0 211.8
Non-operating expenses +15.8 +18.4 162.7 = 2019/20
Adjusted EBIT 221.0 326.4 g 114.6 = 2020/21
326.4
Germany Europe
278.8 FY 2020/21 - Segments
HBM: HORNBACH Baumarkt AG
HBU: HORNBACH Baustoff Union GmbH
HI: HORNBACH Immobilien AG
165.6 m Q4 181.8 ZK: Central Functions/ Consolidation
159.8 134.9 '
288 =03
19./ =02 m 2019/20
81.7 819 al m 2020/21
172.8 56.2 55.8
76.5 92.6 78.9 96.9 26 90 l l
N ) | 375 Ny -13 7] E —
= -13.6-17.2
2016/17 2017/18 2018/19 2019/20 2020/21 HBM HBU HI ZK
“°“"t,§.!;'ng Factbook May 2021 ©HORNBACH Group 2021 Page 26




Significant increase in adjusted EBIT (€ million)

HORNBACH Baumarkt Subgroup

Reconciliation FY2019/20 | FY2020021
EBIT 163.9 258.6
Non-operating earnings -1.2 0
Non-operating expenses +19.1 +20.2
Adjusted EBIT 181.8 278.8

278.8

110.0

FY 2020/21 — Geographical breakdown (€ million)

(16% ] (3.1%] (67%) [8.0%) (BT margin ()]
196.0
146.7
m 2019/20
82.8
35.4 = 2020/21
Germany Europe
187.0 GJ 2020/21 — Segments
m 2019/20
= 2020/21

175 214
Retail Real estate Central Functions and
2016/17 2017/18 2018/19 2019/20 2020/21 Consolidation
HORIGA&-I; Factbook May 2021 ©HORNBACH Group 2021 Page 27




Improved cost ratios
HORNBACH Group

Cost structure and EBIT in % of net sales

36.6% 36.6% 26.0% 35.8% 35.99% General and = Higher online share results in lower
333% 33'1; IS —— — administration gross margin (shipping cost, product
: : 31.8% mam Pre-opening mix effect)
29.8%
o [¢) 5 2% .
4.9% 3.1% ! 1.99% i mmSelling and store ™ Selling and store expenses and
4.4% administration expenses include

costs related to hygiene measures
and security as well as Corona
bonuses: € 31 million

—e—(3r0sS margin

Expense ratio

= (Government subsidies as well as
rent rebates and other Covid 19-
related income: € 6 million

2016/17 2017/18 2018/19 2019/20 2020/21

4.0% 3.9% 2.8% 4.5% 3.1% EBIT margin

HORNBACH Factbook May 2021 ©HORNBACH Group 2021 Page 28
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Significant increase in earnings before taxes and net income (€ million)

HORNBACH Group HORNBACH Baumarkt Subgroup
Tax rate 25.8% 24.3% Tax rate 25.6% 23.5%
= Earnings ["‘50-1%] = Earnings [+89.3%]
before taxes before taxes
m Net income [+63.3%} ™ Net income [+94.B%J

2019/20 2020/21 2019/20 2020/21

Factbook May 2021 ©HORNBACH Group 2021 Page 29
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High level of Free Cashflow (€ million)

HORNBACH Group
2019/20 2019/20 2020/21
Cash flow from operating activities 324.5 346.5 3275 333.5
of which: funds from operations 333.5 400.2 331.7 393.5
of which: change in working capital -9.0 -537 -4.3 -60.0
Cash flow from investing activities -121.6 -149.2 -949 -136.9
of which: investments in fixed assets -126.7 -148.3 -92.8 -134.6
Cash flow from financing activities -152.1 -129.0 -174.3 -162.7
Free Cashflow 202.8 197.3
Rounding differences
HORNBACH Factbook May 2021 ©HORNBACH Group 2021 Page 30
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CAPEX (€ million)
HORNBACH Group

m HORNBACH Immobilien
m HORNBACH Baustoff Union
= HORNBACH Baumarkt

196
179
= 148

Investments in stores (5Y average)

~B60% new stores

~40% existing stores

154
131 14

2016/17 ~ 2017/18  2018/19

2019/20  2020/21

CAPEX split in 2019/20 — HORNBACH Group

‘ 15% Buyback of stores (Chemnitz)
3%

® QOther investments in land and

41% buildings

Plant and office equipment

m |ntangible assets

CAPEX split in 2020/21 — HORNBACH Group

“%

= Land and buildings

1%

Plant and office equipment

m [ntangible assets (mostly
Software)

HORNBACH .

Holding

Factbook May 2021
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Strong Balance Sheet (€ million)

HORNBACH Group
Total Total Equity
3’760 4’008 Assets and liabilities 4’008 3’760
435 o Current liabilities
368 Liguid funds of which current  ESHIE
lease liabilities*: 666
Inventories. accounts 86 € miflion
receivable and other (Feb 2020: 82 € million)
995 assets
Non-current liabilities
. 1,390
of which non-current 1,490
lease liabilities*:
704 € million
(Feb 2020: 713 € million)
2397 Non-current assets
’ of which right-of-use assets*:
717 Mio. € Shareholders* equity 1,604
(Feb 2020: 741 € million)
42.7%

February 29, 2020

*[FRS 16 leases standard

February 28, 2021

February 28, 2021

February 29, 2020

Rounding differences

HORNBACH

Holding

Factbook May 2021

©HORNBACH Group 2021

Page 32




Strong Balance Sheet (€ million)
HORNBACH Baumarkt Subgroup

3,564 3,765 ot

Assets

Total EQUIty 3,765 3,564

and liabilities

Inventories. accounts
receivable and other
assets

Non-current assets

of which right-of-use assets*:
1.176 € million
(Feb 2020: 1.218 € million)

February 29, 2020 February 28, 2021

*IFRS 16 leases standard

Current liabilities

of which current

lease liabilities*:

140 € million

(Feb 2020: 139 € million)

Non-current liabilities

of which non-current

lease liabilities™:

1.129 € million

(Feb 2020: 1.145 € million)

Shareholders‘ equity

February 28, 2021 February 29, 2020

Rounding differences
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Reduced net debt and high levels of liquidity

HORNBACH Holding Group
in € million 2019/20 2019/20 2019/20
Financial debt 1,539 1,520 1,875 1,860
thereof lease liabilities 795 790 1,284 1,269
Cash 368 435 302 335
Net debt 1,171 1,085 1,573 1,525
Net debt excl. lease liabilities 375 295 290 256
Debt ratio (net debt/EBITDA) 2.8 2.1

HORNBACH Holding Group
in € million 2019/20 2019/20 2020/21
Unused credit lines 413 414 380 380
Cash 368 435 302 335
Free liquidity 181 849 682 115
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Higher dividend proposed

mmm Dividend HBH 10.33 Total Shareholder Return 2020/21
Dividend HBM 10.00 o
—e—EPS HBH 56.6 A) HORNBACH Holding
EPS HBM 8.00
HORNBACH Baumarkt
6.00
1.00
243 4
2.19 2.28 2.00
1es 177 es 8 2 2.00
Dividend policy
] ] [] [] [] 0.00 : -
2010/11 2012/13 2014/15 2016/17 2018/19 2020/21 (D 3:331':3?,Iaey%aeﬁgt:fn%znfplguﬁyus
50% both companies
——Fayout ratio HBK 50% (2) No decrease in dividend: Payout
Payout ratio HBM 20% at least at previous year's level
* \\ 30% (3) Target (HBH): Average payout
._/'___\/ ° 2% ratio of around 30% of
18.7% 10% consolidated net income (after
02 minority interests)
2010/11 2012/13 2014/15 2016/17 2018/19 2020/21
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New Store Openings and Outlook FY 2021/22

HORNBACH Baumarkt Subgroup: 5 store openings planned in 2021/22 Financial outlook
HORNBACH Group  HORNBACH
Baumarkt
Subgroup
Sales 2021/22 In the region of previous year‘s level
Sales 2020/21 5.456 Mio. € 5.117 Mio. €

Adjusted EBIT Below previous year's level, but

2021/22 significantly above FY 2019/20
Lnnzmir:s.:.r, p | 2. W Adjusted EBIT 326 Mio. € 279 Mio. €
iy 2020/21

CAPEX 2021/22  Above previous year's level

Swibzeriant L CAPEX 2020/21 154 Mio. € 140 Mio. €
A
N {5
v “‘wul o J\LB
) /{S 5 Damania .-"'---I
~1 -l‘\ \ o nuidig
A T, 2
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Lockdown measures impact spring season 2020/21

Like-for-like sales growth in March and April 2021

Spring season 2021

Mostly open gardening sections and Click &

Mar 2020 ~ Mar2021  Apr2020  Apr2021 | Total 2020 | Total 2021 Meet/Collect
Total (1%) 29% 16% (4%) 8% 10% Adverse weather conditions in April + May
@ Fully open to ICR sales up 80% in March + April yoy
private 82% 53% 719% 44% 81% 49%
customers Outlook Q1
Germany 11% 24% 25% (10%) 19% % Germany thrown back by incidence-based
closures
@ Fully open to
private 91% 52% 86% 39% 88% 46% International operations gaining speed — all
customers stores fully open since May 10, 2021
International (14%) 35% 7% 4% (3%) 17% Decline in like-for-like sales expected in May due
to very high base in May 2020
@ Open to
private 1% 0% 68% 1% 69% 3% Rising commodity prices throughout Q1 and
customers challenges in the supply chain
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Growth drivers for home improvement

The corona pandemic changed consumer hehaviour?

of people have been spending more time on home improvement and 75% of those people say that they will continue to do so

of people who never worked from home previously now plan to work from home more often

of people have increased their usage of Click & Collect and 78% of those people say that they will continue to do so

...and accelerated some of the mid- and long-term trends

Relocation/ rural-urban
migration

Increasing number of
households

High percentage of old houses
in Europe

Subsidies for renovations that
increase energy efficiency and
reduce barriers

Cocooning/homing and
working from home

Online shopping and click &
collect

Ethical consumption

Environmentally-friendly
lifestyle and healthy living

Smart home

1) Source: Accenture, August 2020: How is COVID-19 changing the retail consumer?

Shift to multichannel
retailing

Large investments in
digitalisation

Over-saturation and market
fragmentation (DE, AT)
should trigger consolidation

European expansion
Interconnected Retail
Professional customers

Focus on project customers
and corresponding services

Sustainable products and
innovative services

HORNBACH

Holding
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Financial Calendar

June 25, 2021 Financial Update Q1 as of May 31, 2021 Contact

Investor Relations
Annual General Meetings of HORNBACH Baumarkt AG and HORNBACH

July 778, 2021 Holding AG & Co. KGaA Axel Miiller
Sentember 30. 2021 Half-Year Financial Report as of August 31, 2021 (+49) 063 48 /60 — 2444
P ’ DVFA Analyst Conference of HORNBACH Holding AG & Co. KGaA axel.mueller@hornbach.com
December 22, 2021 Financial Update Q3 as of November 30, 2021 Anne Spies
(+49) 063 48 /60 — 4558
anne.spies@hornbach.com
www.hornbach-group.com
DISCLAIMER

This presentation is to be read in the context of the audited financial data of the HORNBACH Holding Group and the disclosures made in the notes to the consolidated
financial statements contained in the annual report. It contains statements relating to the future based on assumptions and estimates made by HORNBACH's Board of
Management. Forward-looking statements are only valid at the time at which they are made. Although we assume that the expectations reflected in these forecast
statements are realistic, the company can provide no guarantee that these expectations will turn out to be accurate. The assumptions may involve risks and uncertainties
which could result in actual events differing significantly from the forecast statements. Such factors include those discussed in the “Risk Report” and “Outlook” of the
annual report. We do not assume any obligation to update the forward-looking statements contained in this presentation.
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Key figures

HORNBACH Group

Key figures of the HORNBACH Group Q4 Q4 + FY FY +
(in Euro million, unless otherwise stated) 2020/21 2019/20 in % 2020/21 2019/20 in %
Net sales 953.0 983.9 -3.1 5,456 4,729 15.4
of which HORNBACH Baumarkt AG subgroup 892.7 928.8 -3.8 5,117 4,428 15.6
- Germany 434.6 462.6 -6.1 2,654 2,245 18.2
- Other European countries 458.2 466.2 -1.7 2,463 2,183 12.8
Like-for-like sales growth (DIY) -3.5% 1.7% 14.7% 1.1%

of which Hornbach Baustoff Union GmbH subgroup 99.9 54.7 9.6 338 299 12.8
Gross profit 403.5 361.3 11.7 1,992.8 1,694.2 13.5
Gross margin (as % of net sales) 42.3% 36.7% 35.2% 35.8%

EBIT -90.6 -26.8 >-100 3119 213.8 45.9%
Adjusted EBIT -15.1 -13.2 >-100 326.4 221.0 43.8%
Adjusted EBIT HORNBACH Baumarkt AG subgroup -81.0 -19.1 >-100 278.8 181.8 93.3
Consolidated earnings before taxes -102.6 -39.7 >-100 266.1 166.2 60.1
Consolidated net income before minority interests -74.5 -32.8 >-100 201.4 123.3 63.3
Earnings per Hornbach Holding share (basic/diluted in €) -3.4 -1.5 >-100 10.33 6.56 97.5
EBITDA -26.6 36.0 >-100 516.3 419.8 23.0
Investments 46.7 27.2 71.7 154.4 131.4 17.5
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